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Leveraging Office 365 to Reduce 
Costs and Management Overhead



Texas Tech Athletics

The problem…
Legacy File Shares and Access Control Madness

• Windows file shares
• Hosted on leased servers in our campus data center
• Only accessible off campus with VPN
• Permissions are difficult to audit
• Manual processes when managing incoming/exiting employees
• Tons of direct access
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The solution…
Part 1 – SharePoint

• Migrate legacy file shares to SharePoint Online
• SharePoint Migration Tool

• Use of hub site for department and 
communication/team sites for units

• Unified search regardless of location
• Use of OneDrive client to sync document library
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The solution…
Part 2 – Azure AD Security Groups

• Azure AD security groups created for each unit
• SharePoint access granted to Azure AD groups
• These are NOT Office 365 groups
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The solution…
Part 3 – Automation!

• Employee data sourced from ERP via BI reporting
• Report delivered via email
• Report is moved and archived to SharePoint via

Power Automate
• PowerShell script retrieves stored report and then…

• Adds users to their unit’s group
• Removes employees no longer part of the 

department
• Moves individuals changing units
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Thank you!
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